
 

 

 

 

 

 

 

SAGAMORE HILLS TOWNSHIP – REGULAR  

 

Monday, March 14, 2016– media notified 
 

 

The regular meeting was called to order by Mr. Paul Schweikert at 7:00 pm.   

R/C:  Schweikert-present; DePasquale-present; Zaccardelli-present;  

Fiscal Officer Gale-present.  

 

Pledge of Allegiance to the flag of the United States of America.  

 

Mr. Schweikert moved to approve and dispense with the reading of the minutes of the 

February 8, 2016 Regular Meeting.  Seconded by Mr. DePasquale. 

R/C Vote: DePasquale-aye; Schweikert-aye; Zaccardelli-aye. 

 

Mr. Schweikert moved to approve and dispense with the reading of the minutes of the 

February 29, 2016 Special Meeting.  Seconded by Mr. Zaccardelli. 

R/C Vote:  Zaccardelli-aye; Schweikert-aye; DePasquale-aye. 

 

PENDING WARRANTS 
Mr. Schweikert moved to approve the Pending Warrant Report dated February 2016 in the 

amount of $227,086.84.   Seconded by Mr. Schweikert.    

R/C Vote: Schweikert-aye; Zaccardelli-aye; DePasquale-aye. 

 

RESOLUTIONS 
Mr. Schweikert moved to ADOPT RESOLUTION 16-14 a “Then and Now” for the Road 

Department.   Seconded by Mr. DePasquale. 

R/C Vote: DePasquale-aye; Schweikert-aye; Zaccardelli-aye. 

 

Mr. Zaccardelli moved to AMEND RESOLUTION 15-22 to add a Soccer Reservation Form 

and Flag Football Reservation Form to our Township Park Rules and Regulations. 

Seconded by Mr. DePasquale.   

R/C Vote:  Schweikert-aye; Zaccardelli-aye; DePasquale-aye. 

 

DEPARTMENT REPORTS 

 

Police Department – Report 

Mr. DePasquale reported on the statistics for February 2016.    The department handled 504 

calls for service, conducted 857 community policing calls and handed out 857 "Patrolled 

Your Area Cards".       

 

The Investigative Section received twenty-nine (29) investigations and closed all except two (2) 

of them, two (2) were closed by arrest. 

 

Chief received two (2) commendations/appreciations from residents, praising members of the 

Department for their dedication to duty. 

 

There was forty-eight (48) hours of training completed during the month of February for 

Sergeants, Detectives and Patrolmen.    

 

The new vehicle for the department should arrive in about ninety (90) days.  Total cost is 

$34,909.00. 

 

There are some mandates that have been issued by the Ohio Office of Criminal Justice Services.     

Mr. DePasquale thanked Chief Hayes for bringing Lexipol to our attention because we are 

already compliant.   
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Starting April 1, 2016 the police department will be implementing a spring speed 

enforcement initiative.   We will be targeting problem areas in the community, issue 

warning citations and tickets if necessary. 

 

Fire/EMS - Report  
Mr. DePasquale reported for the month of February 2016 Sagamore Hills had 8 Fire Calls 

and 84 EMS Calls.  Year-to-date total we had 19 Fire Calls and 166 EMS Calls.  Northfield 

Center had 4 Fire Calls and 25 EMS Calls.  Year-to-date was 11 Fire Calls and 59 EMS 

Calls.  Average response time is 5.26 minutes for Sagamore and 5.19 for Northfield Center. 

 

Mr. DePasquale addressed the Board and said through the township administrator they were 

given a proposal that came to us from Macedonia.  In early June Mayor Migliorini reached 

out to all three communities being Northfield Center, Sagamore Hills and Northfield 

Village.   The board corrected Mr. DePasquale and said Mayor Migliorini reached out in 

early January.   

 

Mr. DePasquale said he had mentioned at the trustees January 22, 2016 meeting that Mayor 

Migliorini was looking at ways to streamline costs of services that communities were 

duplicating. 

 

There was a meeting in Macedonia on February 23, 2016 with a representative from each 

community.   There was a lengthy discussion.     The Mayor had asked that everyone send 

over their call volume.  Mr. DePasquale did so.  Mayor Migliorini came out with a proposal 

to our township administrator to start with regionalizing fire.  Mr. DePasquale asked the 

board whether they had looked at the proposal over the weekend.   

 

Mr. Zaccardelli responded yes and thanked Mr. DePasquale for all of the work he did on 

this.  Mr. Zaccardelli had a question in reference to a facility to house a fireman and a 

medic, what were some of the options and where would it be located. 

 

Mr. DePasquale’s first thought was the park building across the street.  It is already well 

equipped with water, sewer and bathroom and is an option we should look at.  Mr. 

DePasquale believes the park building can easily be retrofitted to house an ambulance and a 

fire truck.   

 

 Mr. DePasquale said Mayor Nehez had commented that we would be doing our residents a 

disservice if we didn’t explore this as an option.  They are facing the purchase of a new 

ladder truck at the cost of one million dollars.  Macedonia also needs a new ladder truck at 

the cost of one million dollars.   

 

Mr. DePasquale said there would be 2-3 people housed in the building across the street.  We 

would have the benefit of a 24-7 full time crew, 2-3 firefighter paramedics (2 at minimum), 

and five firefighter paramedics on staff at Macedonia (which we have now with mutual aid), 

all the equipment, chief, captain and fire prevention.  Everything is in the handout that 

Mayor Migliorini sent.  Mr. DePasquale said we are looking at a 5 year commitment.   

 

Mr. Zaccardelli commented that because local government funding has been cut by the state, 

local communities have to become more creative in their thinking to save money and not 

duplicate services.  Mr. Zaccardelli said Cuyahoga Heights collaborated their services to 

save money.  Mr. DePasquale commented it is happening everywhere. 

 

Mr. DePasquale commented he thought the initial thought process when the Northfield 

Center-Sagamore Hills Fire District was formed was to eventually lead to a community 

wide regional Fire District in order to defray the costs amongst four communities. 

 

Mr. Schweikert said the number one problem in the fire district in the past year and half has 

been staffing.    This is reiterated at almost every meeting. 
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Mr. Schweikert stated when he received the proposal; he met with the fiscal officer and asked 

him to go over the numbers with him.    Mr. Schweikert commented this is not the fiscal 

officer’s job, but he agreed to help.  Mr. Schweikert gave kudos to our fiscal officer for stepping 

up to the plate.  

 

Mr. Schweikert said the proposal from Macedonia is $750,000.00 a year.  Last year we paid 

$646,000, $416,000 went to payroll and $230,000 went to all other costs. 

 

During the next five years it is going to go up.  This year a fourth man was added.  Our share is 

$55,000 that will be added to the $646,000 every year.    In November we discussed a five year 

plan for capital equipment.  Our portion comes out to $127,000 a year for five years.   Next year 

if we address the problems with the fire station and just try to renovate, our portion is $80,000 a 

year for five years.  The breathing apparatus equipment is $20,000 per year for five years.   

 

Next year we would be paying a minimum of $928,000 if we could freeze our costs for five 

years and not have any salary increase, which is not realistic.  

 

Mr. Schweikert stated excluded from these numbers is a 2007 Silverado, 2007 Crown Victoria, 

2008 Ford Ambulance and a new exhaust fan, $30-40,000.   In the capital improvement outline, 

because of electrical renovations, the water and sewer costs are unknown along with a total roof 

replacement.  The district may have to decide to repair or replace.  If we repair it is about 

$80,000/year for five years.  If we replace it, instead of paying $928,000 with freezing operating 

costs, going with a 2-1/2 million dollar fire station, it would be $1,181,000.00 for five years.  If 

we went with a 3-1/2 million dollar fire station, it would be $1,315,000.00 for five years.  That 

is up from $646,000.00. 

 

Mr. Schweikert said whether we go to Macedonia or stay with the fire district, the minimum we 

can expect if everything came out perfect is we would be paying 2-3/4 mill.  That would be the 

best case scenario for Sagamore.  The worst case for Sagamore if we go to Macedonia it’s still 

going to be ¾ of a mill in November 2017.  There are costs that cannot be controlled.  The 

trustees said when they ran for office that they would not ask the residents for any increases for 

four years.  In November of 2017 we will have kept that pledge and will be asking for ¾ of a 

mill for fire.   The worst case scenario for fire, if we had to build a new fire station it is probably 

going to be a total of 5-3/4 mill.   

 

Mr. Schweikert said just for the record, there are talks right now with the district and 

unionization.  That has nothing to do with it.   It is not even factored in.  They deserve their 

wage increase and they have earned it.   

 

This information can be made available.  The five year plan and the repair plan is public record. 

 

Mr. DePasquale said the $750,000 to Macedonia would stabilize our costs for at least five years.  

Currently our costs are increasing every quarter. 

 

Mr. Gale stated Sagamore splits the bill with Northfield Center based upon tax valuation of 

property.  Sagamore pays 64.78% of all fire bills.  The numbers read by Mr. Schweikert were 

not the total numbers of the fire district, only the Sagamore Hills Township’s share.  If you add 

in the other 35.22% of Northfield Center then you would have the total number.  We have a fire 

levy and one in every three dollars comes out of that fire levy, all the rest comes out of the 

general fund.  We do not produce enough money in our current fire levy to fund the fire 

department.   

 

Mr. DePasquale said the trustees do not take this lightly.  Residents’ safety is the number one 

priority.    Some residents thought there might be a delay in service when dispatch was moved 

to Macedonia.  The transfer of dispatch went very smooth.  Mr. DePasquale has been assured 

that Macedonia would not be offering this if they didn’t do their homework and know that they 

could staff this because lives are at stake.   
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Mr. Schweikert said if Northfield Center and Northfield Village decide not to regionalize, 

obviously Northfield Center would not need two thirds of their personnel.  Mr. Schweikert 

asked Mr. DePasquale if Macedonia would hire them.  Mr. DePasquale responded, “Yes”.  

They would have to meet Macedonia’s hiring criteria, just as it was with dispatch. 

 

Mr. Gale reviewed the ambulance billing process. 

 

Carol Lewis, 9634, Olde Eight Road, commented our current fire department has between 

33-36 people on staff most of the time, almost all of them part time which increases our 

costs.    Ms. Lewis asked whether we would have full time staffers with Macedonia.  

 

Mr. DePasquale said it will be a full time department.  It will be an extension of Macedonia, 

a substation.  It will be the City of Macedonia employees staffed here. 

 

Ms. Lewis asked whether there was a way for the trustees or the mayor of the village to 

have a certain amount of input.  Now we have a fire board that is made up of six trustees.   

Would Mayor Migliorini or whoever is in charge in Macedonia be the only head of the fire 

department or would he allow input?   

 

Mr. DePasquale replied it would be the same as dispatch.  We would be contracting for 

services.  We will have input, but there will not be a board where you vote.  Mr. Zaccardelli 

commented that dispatch has worked very well. 

 

Mr. Snell confirmed with the trustees that $646,000 was our actual cost for the district in 

2015, and confirmed under the proposal with Macedonia there will always be full time 

personnel from Macedonia at the substation.    

 

There was a brief discussion on staffing. 

 

Mr. Schweikert said, “In the perfect world it would be nice to have one fire district for the 

four communities and eventually one police district for the four communities and call it the 

Nordonia Police or Nordonia Fire.”   There are a lot of bugs to be worked out in going 

toward that.   

 

Mr. Snell confirmed with Mr. DePasquale in the documents that created the fire district 

there is a six month notice section if the township moves in this direction, with the township 

giving six months notice to the fire district.  There would be a six month period to transition 

to regionalizing fire with the City of Macedonia.  There is also an apportionment of assets 

between the two communities.    

 

There was a brief discussion on the equipment that the fire district owns. 

 

Mr. DePasquale stated he had J.T. prepare a draft resolution where the township can 

exercise their option to opt out of the agreement of the fire district.   This is written notice to 

the district and to Northfield Center giving them six months notice that we want to vacate 

the district.  Seconded by Mr. Schweikert.   

 

Mr. Gale asked whether there was any other discussion.  There was no further discussion. 

 

R/C Vote:  Schweikert-aye; DePasquale-aye; Zaccardelli-aye. 

 

Mr. DePasquale thanked Mr. Zaccardelli and Mr. Schweikert, and they in turn thanked Mr. 

DePasquale for a job well done, and asked Mr. DePasquale to thank the mayor. 

 

Road Department Report 

Mr. Schweikert reported that last year we were told we missed out on our grant by one 

community, and that Akron beat us.  Akron has a lot of EPA mandates that they have to 

meet and is turning down the money.   We are the next in line, so the grant work that we did 

last year we are getting approved for. We are going to start a $410,000 project over on 
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Canyon View.  Dave Smith, Dave White, Dave Depasquale and Jeff Snell are already working 

on Phase II of the next grant.  Mr. Schweikert asked whether John Zaccardelli and Mr. Gale 

would like to be involved.  They responded yes.  

 

There was a brief discussion on the water issues on Canyon View.  

 

Mr. Schweikert asked Mr. Dave Smith whether we would proceed with Phase I this year or do 

both next year.  Mr. Smith said we would start this year with Greenview Parkway and work 

towards Rt. 82. 

 

Mr. Gale asked Mr. Zaccardelli to put on the agenda for the next meeting a non-compete so we 

can get more points.    

 

There was a brief discussion on the phases of this project. 

 

Mr. Schweikert commented there was some misinformation that someone in the Eaton Estates 

stated that the sewer district did not get permission to tear down trees on Troubadour.  Mr. 

Schweikert said they did get permission and went through the EPA.  The Army Corp of 

Engineers has to sign off on it.  They are going to be doing some work on Troubadour in July.  

A written response has been sent out regarding the criticism. 

 

Mr. Schweikert said the trustees were going to do their permanent appropriations at a Special 

Meeting on Monday, March 21, 2016 at 12:00 noon.  There are very little changes from the 

temporary appropriations.    

 

Zoning Department Report 

Mr. Zaccardelli reported there has been no activity in the last thirty days.  The new zoning 

inspector has had a lot of time to get caught up working through some of the past complaints 

that we had at the end of last year. 

 

There is a Board of Zoning Appeals meeting scheduled for March 23, 2016 in regard to the 

grading by Eaton Estates pool house.  This is a continuation of the meeting held on February 3, 

2016.  There is also a hearing for a house on Lynnview that caught fire. 

 

There is no further information on the 93 acres on Dunham Road or the property on Houghton 

Road.    The developer for Hidden Ridge has purchased an additional two acres of land.   The 

Zoning Commission will look at their revised preliminary plan at their next meeting on March 

28, 2016 at 7:00 p.m.  

 

Mr. Zaccardelli said that at the end of Sagamore Road in Valley View there is a big hump in the 

road.  Mr. Zaccardelli spoke to Chagrin Valley Engineering and they found an underground 

spring.  They are going to fix it within the next 35-40 days, weather permitting.  

 

Fiscal Office 
The Fiscal Officer’s February 2016 report had a starting balance of $4,775,503.08 PLUS receipts 

of $717,886.91, MINUS expenditures of $230,177.02 (which includes memo receipts of 

$3,090.18 plus the pending warrant report of $227,086.84 as read by Mr. Schweikert).   The 

ending balance for February 2016 is $5,263,212.97. 

 

On Thursday, March 17, 2016 the audit will start. 

 

Trustee Reports 

Mr. DePasquale said we will be moving forward with Dump Your Junk Day on May 7, 2016 from 

9:00 a.m. until 4:00 p.m. in the township parking lot.  An I.D. is required to Dump Your Junk.  

Bedding and couches need to be wrapped in plastic. 

 

On April 30, 2016 between 9:00 a.m. – 11:00 a.m. there will be a tire drop off at Cuyahoga Falls 

at the recycling station, at 1201 Graham Road.  Each household may bring up to ten tires.  The 

cost is $1.00 per tire.  Businesses are not allowed to use this service.   
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Hazardous waste can be disposed of on Thursdays at 1201 Graham Road starting June 2, 2016 

through September 29, 2016 between 2:00 p.m. and 7:00 p.m.  They will not take latex paint.  

 

The 2010 Crown Victoria that we replaced was sold to Hiram.  The police chief of Hiram sent 

us a letter stating he was thrilled to get the vehicle.   

 

Mr. Zaccardelli has been in contact with Kimble.  They will not pick up mattresses and 

upholstered furniture unless they are wrapped in plastic because their drivers are afraid of 

bedbugs.  

 

Mr. Zaccardelli spoke about the website last month and how we wanted to explore some 

opportunities to make it better.  We have outgrown it and at our last website meeting we 

spoke with the web designer and he gave us an idea as to what it would cost.  

 

Mr. DePasquale asked Mr. Zaccardelli whether we could put the form on the website that 

residents fill out when they are going out of town and email directly to the police department.  

Mr. Zaccardelli said that decision would have to be made by the Police Chief, David Hayes. 

 

Mr. Zaccardelli made a motion not to exceed $3,500 to update the township website.  

Seconded by Mr. DePasquale.  R/C Vote:  DePasquale-aye; Zaccardelli-aye; Schweikert-aye.  

  

CITIZEN’S FORUM 

Jack Donnelly, 1116 Hawthorne Circle, asked where were the problem speeders and how long 

would it last.  Chief Hayes responded it will be for the spring and summer months.  Mr. 

Donnelly is concerned our township will turn into a Walton Hills.   Chief Hayes responded 

it’s not going to.   

 

Mr. Donnelly commented with the fire district from his understanding there would be 

physically less trucks in Sagamore Hills than what there is now.  Mr. DePasquale said no, 

there will be same as we have now.   

 

Mr. Donnelly commented that Macedonia is not so well run, and wants the trustees to make 

sure all the i’s are dotted and all the t’s crossed.  Mr. Schweikert said there is a lot of yelling at 

the Macedonia meetings, but that is democracy.  Although they argue at times, their safety 

forces, both the police department and the fire department are excellent. 

 

Mr. Donnelly questioned the response time.   Mr. DePasquale said we are going to be housed 

right across the street.  The response time will be the same. 

 

Mr. Schweikert stated it is all economics.  In the next five years we are going to save at least a 

million perhaps two million dollars.   

 

Carol Pleskovic, 814 Southridge Road, said at one of the meetings at Macedonia that it was 

mentioned our governor cut the budget for pavement repairs, and that is why Macedonia is 

having trouble paying for repairs to some of the older streets. 

 

Mr. Schweikert said our township has lost $350,000 per year, every year.  All the governor 

did was shift the money, not cut taxes.  We are all hurting from the loss of that funding.  Mr. 

Zaccardelli said we have to find creative ways to live within our means. 

 

Frank Kopas, 7495 S. Boyden Road, commented he agrees with Jack Donnelly about 

Macedonia.  Mr. Kopas asked who ranked Macedonia Fire and Police Departments, and 

whether there was a ranking system.  Mr. Schweikert responded yes, there is a ranking 

system.  Tim Black is considered one of the best chiefs out there by his peers in northeastern 

Ohio. 

 

Mr. Kopas feels the township is selling out a certain amount of Sagamore Hills identity when 

you are sending out services to other areas.  Bigger is not necessarily better.  Mr. Kopas 

commented he has reservations about this type of change.   
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Mr. Schweikert responded we can give you premiere service, but you will pay through the nose.  

With the state mandates for dispatching, that was an additional 2-3 mill in 2017.  In regard to fire, 

we are not going bigger, we are staying the same.   We can stay here, and instead of paying 

$750,000 you will be paying at least $928,000 a year, best case scenario.   Mr. Kopas asked what 

happens after five years.   Mr. Schweikert responded there are variables that we cannot control 

internally.  We can stabilize prices for five years, but can’t project beyond that.   

 

Mr. Kopas inquired what signage would be on the fire truck.   Mr. DePasquale said it will remain 

Sagamore Hills serviced by Macedonia and housed in the park in the service building.  Mr. 

Schweikert said the equipment will be Sagamore Hills equipment.   Mr. DePasquale stated the 

resolution passed tonight allows us to send a letter to give the Fire District and Northfield Center 

six months notice.   We have six months to work through this and fine tune the contract. 

 

Mr. DePasquale reviewed the process on Macedonia initiating the dialogue.  

 

There was a brief discussion on local funding cuts, regionalizing and estate tax. 

 

Carol Lewis, 9634 Olde Eight Road, inquired if the monthly stipend paid to our current zoning 

inspector was comparable to what was paid to the former zoning inspector.  Mr. Schweikert 

responded the former zoning inspector was paid around $8,600.00 and the new zoning inspector 

will receive $12,000.00, with no assistant, pays his own phone, gas, mileage, etc. 

 

Mr. Schweikert made a motion to go into Executive Session to consider the appointment, 

employment, dismissal, discipline, promotion, demotion or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee 

or official specifically set forth in Section 121.22 (G)(1) Revised Code.  The board may 

conduct any other business it deems necessary.  People going into Executive Session were 

Attorney Jeffery Snell, Township Administrator David Hayes, Fiscal Officer Scott Gale, and 

Trustees DePasquale, Schweikert and Zaccardelli.   

Seconded by Mr. Zaccardelli.  R/C Vote:  Zaccardelli-aye; Schweikert-aye; DePasquale-aye. 

ADJOURNED:  8:18 p.m.  RECONVENED:  8:35 p.m. 

 

Trustees, Attorney Jeffrey Snell, Township Administrator David Hayes and Fiscal Officer 

Scott Gale were in Executive Session to consider the appointment, employment, dismissal, 

discipline, promotion, demotion or compensation of a public employee or official, or the 

investigation of charges or complaints against a public employee or official specifically set 

forth in Section 121.22 (G)(1) Revised Code.    Mr. Schweikert stated no decisions were 

made in Executive Session. 

R/C   Schweikert-present; DePasquale-present; Zaccardelli-present;   

Fiscal Officer Scott Gale stated all were present. 

 

Mr. Schweikert made a motion to ADOPT RESOLUTION 16-16 to terminate David 

DeMassimo because he cannot drive a vehicle.  Seconded by Mr. DePasquale. 

R/C Vote:   DePasquale-aye; Schweikert-aye; Zaccardelli-aye. 

Legal Counsel present. 

 

Mr. Zaccardelli moved to adjust all resolutions dealing with the following contract Chief 

David Hayes, Lt. Brian Piekarski, Detective Dave Piekarski to mirror the police contract of 

3% increase to their base salary per the union contract passed, move Janell as the records 

clerk to a 3% increase over the base of last year and to adjust any overpayments, to adjust the 

part time 28 hour requirement to include life, vision and dental, increase the hours of the 

receptionist and adjust the compensation of the zoning inspector to $1,000/month stipend 

effective March 1, 2016 for all the services he will be providing.    

Seconded by Mr. Schweikert. 

R/C Vote:  Schweikert-aye; Zaccardelli-aye; DePasquale-aye. 

 

Mr. Gale asked whether there was any additional business before the board.  There was no 

additional business. 
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Mr. Zaccardelli made a motion to adjourn at 8:38 p.m.  Seconded by Mr. DePasquale. 

R/C Vote: DePasquale-aye; Zaccardelli-aye; Schweikert-aye. 

 

 

 

 

  

 

 


